
On August 29th, 2015, we organised our first public 

event as the community of interest of tenants of

Stefanini’s real estates. We have been meeting for 

more than a year in order to build up a network and 

to get to know each other, because we are worried 

about the future of the affordable and much appre-

ciated housing space in Winterthur.

Since the foundation of the community of interest, 

we have held several larger and smaller meetings 

with many tenants of a wide range of houses and 

backgrounds, usually under the impression of the 

public struggle for power with regard to the Stefanini 

Foundation for Art, Culture and History, that will, after 

Stefanini’s death, not only possess one of Switzer-

land’s largest art collection, but also all real estates 

including approximately 1700 affordable flats in Win-

terthur, the majority of which are still affordable.

In order to reduce the weight of worrying about the 

future of the living space of a large part of the city’s 

poorer population, we decided that a party would be 

a good idea to make sure that more affected people 

would get the chance to get to know us.

On a beautiful summer day, we organised a sum-

mer party in and around the so called Güterschuppen 

in Töss, Winterthur. With temperatures well above 30 

degrees, we offered a barbecue and a large, ample 

buffet, a bar and cosy places to sit in the shade. In 

addition, there was a large children’s playground and 

a screen printing station, where we printed t-shirts 

and pennants with lovely designed declarations of 

love to our flats and houses.

Inside the Güterschuppen in Töss, there was an 

exhibition on various aspects concerning common 

topic:

Some of the exhibition boards served as an over-

view of the development of the struggle between the 

possible successors of the 90 year old millionaire 

and “real estate king” of Winterthur, Bruno Stefanini.

One board illustrated what had happened to some 

of the houses since Stefanini’s health has not been 

allowing him anymore to take care of his “empire” 

himself. It showed how many buildings have been 

completely renovated and how the rents have ex-

ploded as well as which further renovation projects 

are already being planned.

Another board illustrated the companies and foun-

dations that go back to Stefanini and the actors who 

are now occupying important positions.

Some other boards offered a hopeful overview 

over the way how the population of other European 

cities handle similar situations, how they fight against 

losing their housing space, against being evicted, 

against becoming homeless and being expelled from 

the cities and districts.

We set up an information table with a large map 

of the city, where all those houses of Stefanini were 

marked that we know of so far. We offered our own 

information material and numerous brochures, fly-

ers, and pamphlets from other cities and countries 

dealing with the question of housing and living space, 

tenancy law, luxury renovations and the redesign of 

whole districts. We received a lot of material from 

Augsburg, Bern over Dresden, Basel, Stockholm and 

London. In all those places, lots of people have a lot 
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to lose, and they fight for the preservation of their 

houses and were very pleased about getting some 

attention and solidarity from somewhere else.

In the early evening, Nils Van der Waerden played 

his concert programme on his e-piano, starting with 

children’s songs all the way to political chansons. 

The audience under the sun sail, consisting of about 

50 to 70 people, were thrilled despite the summer 

heat.

After dark, the film “Wem gehört die Stadt” (“The 

city belongs to whom”) was shown, a recent docu-

mentary from Berlin. It lets not only property sharks 

speak but also people who were pushed out of the 

gentrified districts of Berlin and nicely illustrates sev-

eral aspects of urban development.

We continue our meetings in “Machwerk” in the 

Sulzer Areal every first Sunday of the month. We ex-

change ideas and discuss the latest developments of 

the houses, we plan further events and activities and 

are looking forward to welcome many participants!
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write to: iggb@riseup.net, info: igbbsl.wordpress.com

meeting: every first sunday of the month (2016: 

Jan 3, Feb 7, Mar 6, etc) 2 pm at Kulturraum Lange 

Weile, Machwerk, Lagerplatz 13, Winterthur

For all those who don’t know either Winterthur or Bruno 
Stefanini, here is some background information:

Today, Winterthur is the fifth largest city in Switzerland, 
however it is only 20 minutes from Zurich and seems to 
be a slightly run-down suburb of the rich city of Zurich. 
Recently, Winterthur has elected a liberal-conservative 
local government that is implementing neoliberal auster-
ity policies especially focussing on privatisation and wage 
cuts. Contrary to all efforts by the governments (includ-
ing the previous social democratic one) to turn a former 
industrial city with high unemployment and social welfare 
figures into a place for “good tax payers”, the rents are still 
considerably lower than in Zurich and there is still a rela-
tively large number of affordable apartments. The indus-
trial production sites and the Volkshaus were turned into 
shopping malls, technoparks and expensive apartments. 
However, some parts of the city have remained affordable 
and have not been extensively renovated, even though 
many people cannot afford to live in Zurich and therefore 
move to Winterthur.

One of the reasons for this special situation with regard 
to living space is the fact that Bruno Stefanini is one of the 
major real estate owners, next to the former Winterthur 
Insurances (today AXA) and the real estate companies of 
the former industrial companies Sulzer and Rieter. Ste-
fanini is an obstinate personality. On the one hand, he is a 
millionaire and an art collector, on the other he rummaged 
through the boxes of the flea market when he was still in 
good physical shape. Furthermore, he bought an enor-
mous number of properties, constructed some and didn’t 
apply usual methods: He charged rather low rents, and he 
hardly spent any money to renovate his properties.

A large part of his gigantic real estate collection is situ-
ated in three districts of Wintethur: Wülflingen, Oberwinter-
thur and the Old Town. He possesses further real estates 
and properties in other cities and villages as well as at 
least three castles. In addition, he owns one of the largest 
art collections in Switzerland. For some time, Stefanini’s 
health has considerably deteriorated, and recently he has 
been warded. Shortly after, the members of the adminis-
trative boards of his real estate companies and of the art 
foundation started to take over the power, which ended in 
a fight with Stefanini’s heirs, who felt they have been left 
out.

The fight is mainly about who may decide on the future 
of the art collection. Since all real estates will be counted 
to the foundation’s assets after Stefanini’s death, this 
question affects all tenants of the real estates. Over the 
past two to three years, Terresta AG, Stefanini’s real estate 
company that takes care of most of the properties, has 
started to completely renovate the old buildings especially 
in the Old Town, before doubling or tripling the rents. This 
change in policy is based on a general power of attorney 
that Stefanini transferred to his secretary after the illness 
struck. The members of the board of directors, who have 
only been in office since 2012, have taken over the helm 
and have started luxuriously renovating Stefanini’s real 
estates. The community of interest was founded to fight 
against this development.


